MISSION, VISION AND VALUES
STATEMENT

INSERT YOUR ICPOP TEAM NAME HERE:



\INNY[o])

A mission statement defines the team's shared purpose, goals, and commitment to
collaboration and quality care.

WRITE YOUR AGREED MISSION STATEMENT HERE:



VISION

A vision statement describes the team’s aspirational goals, outlining the ideal future they aim
to achieve through their collaboration and care.

WRITE YOUR AGREED VISION STATEMENT HERE:



TEAM VALUES

Values outline the core principles and beliefs that guide the team’s actions, decisions, and
interactions.

DOCUMENT YOUR AGREED TEAM VALUES HERE:



TEAM GOALS

Goals are clear, specific things the team wants to achieve, based on their shared purpose,

future hopes, and core beliefs.

DOCUMENT SOME OF THE GOALS YOU HAVE HERE:
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